
Proactive disclosure of digital 
information

Rachel Crute, Office of the Information Commissioner

Meluka Bancroft, City of Vincent

Konrad Seidl, City of Perth 



HEADING/TITLE

Proactive disclosure of digital 
information – live streaming of 
Council briefings and meetings
FOI in WA Conference – 21 November 2019

Meluka Bancroft – Executive Manager Corporate Strategy and Governance



• Since May 2017, the City has live streamed its Council briefings and 
meetings freely to the public. 

• The live streaming is stopped during public question time and the 
receiving of deputations and for any confidential items.  

• Following the briefing or meeting the recording is bookmarked and 
uploaded on the City’s website. This allows the public to view the 
whole briefing/meeting or navigate to a particular item.

• The live stream is available on the City’s website at: 

• http://webcast.vincent.wa.gov.au/archive/video19-1105.php

Live streaming of meetings and briefings 

http://webcast.vincent.wa.gov.au/archive/video19-1105.php


Live streaming 



• Council’s strategic priorities for 2016/17 included “Leading Local 
Government Transparency and Accountability”, and one of the key 
actions designed to support this strategic priority was to implement 
live streaming of Council briefings and meetings. 

• In order to implement live streaming, it was necessary to install video 
cameras and a streaming hardware unit that could receive, compress 
and broadcast the images to the web. 

• It was also necessary to engage a hosting service from which the 
videos could be viewed. 

Background



• At its Ordinary Council Meeting on 7 March 2017, Council approved 
live streaming of its briefings and meetings and amended Council 
Policy 4.2.4 – Council meetings – Recording and Access to 
Information, accordingly (policy is available on the City’s website -
https://www.vincent.wa.gov.au/documents/597/4204-council-
meetings-recording-and-web-streaming)

• The decision was that Council meetings and briefings would be live 
streamed and also archived. 

Implementation process

https://www.vincent.wa.gov.au/documents/597/4204-council-meetings-recording-and-web-streaming


The contract was awarded to Interstream with a breakdown as follows; 

1. Supply of web streaming services at a cost of $1,386 per month. 

2. Supply and installation of cameras and web streaming 
equipment at a cost of $18,213.

An “InterStream SDHD Series Streaming Unit” was also provided, 
however, this remains the property of InterStream throughout the life 
of the contract.

Cost of the live streaming 



• Feedback from the public has been almost exclusively positive.

• The majority of attendees at Council briefings and meetings are 
interested in a particular item. The bookmark feature allows the 
public to watch a single item.

• Providing members of the public with access to an archive of Council 
Meetings has increased the ability of the City's constituents to 
participate in and engage with the decision making processes of 
Council and aligns with the City's stated goal of improving 
transparency and accountability within the City.

Response from the community



• The live streaming and bookmarking of Council briefings and 
meetings has eliminated the need for members of the public to 
purchase a transcript of a Council briefing or meeting. 

• It is understood that the City of Vincent was the first Council in 
Western Australia to provide a full video and audio archive of Council 
Meetings with bookmarks to individual items of interest.

Response from the community



The popularity of the live and archived views has more than matched 
the expectations of Administration, with the viewing figures for 2019 as 
follows:

Statistics 

Meeting Live Views Archive Views

January 48 88

February 122 75

March 112 102

April 108 99

May 131 152

June 125 143

July 87 69

August 89 82

September 55 79

October 150 104



• Live streaming currently captures all parts of Council briefings and 
meetings with the exception of confidential matters, public questions 
and statements and deputations. 

• Public question time is an opportunity for the public to be involved in 
the Council decision making process, as they can ask questions or 
make statements relating to any matter affecting the City. It occurs at 
the start of the briefing/meeting and any member of the public may 
ask a question or speak for up to three minutes in respect of any 
matter which affects the City.

• Deputations are presentations for up to 15 minutes and require the 
approval of the Mayor, and occur after public question time.

Recording Public Question Time



• At the time the City commenced live streaming, the City could have 
been held liable for defamation for the republication of defamatory 
remarks insulting or malicious comments. 

• The Local Government Act 1995 now includes the below provision 
which protects the City from liability for defamation.

9.57A. Local government protected from liability for defamation: council proceedings on website

(1) In this section —

council proceedings means proceedings at a meeting of the council or a committee of the council;

matter has the meaning given in the Defamation Act 2005 section 4.

(2) A local government is not liable to an action for defamation in relation to matter published on its 
official website as part of a broadcast, audio recording, or video recording, of council proceedings.

[Section 9.57A inserted: No. 16 of 2019 s. 69.]

Liability for defamation



• Given this new provision the City is considering extending live 
streaming to include public questions, statements and deputations.

• Recording public question time and deputations will ensure that the 
general public is aware of the issues raised by the community and 
increases the transparency and accountability of the Council process.

• It is proposed that members of the public will have the opportunity to 
opt out of the live streaming by advising the Mayor of this when they 
are called up to speak during public question time.

Public Question Time – Live Streaming



• A survey is currently being conducted to gain feedback from the 
community on this approach. 

• The City has received 7 responses to date, all of which are in support 
of the live streaming of public questions, statements and deputations. 

• Community consultation is scheduled to end on 29 November 2019. 
Administration will present  the feedback to Council in early 2020, 
with the view to commencing the live streaming of the entire content 
of the briefings and meetings, other than any confidential items. 

Public Question Time – Live Streaming



Meluka Bancroft

Executive Manager Corporate Strategy and Governance 

E: meluka.bancroft@vincent.wa.gov.au

T: 9273 6000

Questions / contact 

mailto:meluka.bancroft@vincent.wa.gov.au


CCTV Code of Practice 
& FOI
FOI in WA Conference 21 November 2019
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https://www.perth.wa.gov.au/live-and-work/community-services-and-facilities/security-and-surveillance
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• Available for all CCTV footage 
requests

• Fee structure does deter 
some requests from 
proceeding

• Requests mainly from Lawyers 
and then general public

• No viewing option
• Exploring cloud based options

https://www.perth.wa.gov.au/live-and-work/community-services-and-facilities/security-and-surveillance
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• Great team @ City for FOI

• Means of access available to 
the public – Code of Practice 
and Request for Footage

• FOI is secondary

• 3 FOI requests in 2019 and 3 
in 2017

• Predominantly Media

• Pixilate to protect third 
parties

• Footage relating to request 
only – e.g 5 seconds

FOI in WA Conference 2019

https://www.perth.wa.gov.au/council/transparency-and-accountability/freedom-of-information


P
ri

va
cy

 Im
p

ac
t

FOI in WA Conference 2019



Konrad Seidl konrad.Seidl@cityofperth.wa.gov.au

Konrad Seidl @ LinkedIn

Thank you

FOI in WA Conference 2019

mailto:konrad.Seidl@cityofperth.wa.gov.au


Discussion/questions


